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NORTH LONDON WASTE AUTHORITY 

REPORT TITLE: GOVERNANCE OF LONDONENERGY LTD 

REPORT OF: MANAGING DIRECTOR 

FOR SUBMISSION TO: AUTHORITY MEETING 

DATE: 25 June 2020 

SUMMARY OF REPORT:  
 
This provides a regular report on the Governance of LondonEnergy Ltd. 

RECOMMENDATIONS:  
The Authority is recommended to: 

 
A. note the comments on the Company’s performance and activities 
B. note the report for the First Quarter 2020 on the Company's activities at Appendix A. 
C. note that the renewal of the Chair’s appointment to January 2023 and approve the 

reappointment of Tania Songini and Ray Georgeson as non-executive directors as set 
out in as set out in paras 9.2 to 9.4 

D. delegate authority to the Clerk, in consultation with the Chair and Vice Chairs, to 
commission and oversee a review of the relationship between the Authority and LEL 
as set out in paras 9.5 and 9.6.  
 

 
 
SIGNED: ............................................................. Managing Director 
DATE: 15 June 2020 

  



 

1. INTRODUCTION 

1.1. Following decisions made at the February 2010 meeting of the Authority covering a 
range of issues connected with the control of LondonEnergy Ltd (LEL) by the 
Authority, this is the regular report to up-date Members on the governance of the 
Company and its financial performance. 

1.2. The officer team manage a close relationship with LondonEnergy Ltd, providing 
both challenge and support.  The LEL executives and board have the key 
responsibility to deliver their services and to operate in a cost effective manner.  
The relationship with the Authority ensures that there is constructive exchange of 
information between both organisations on strategic issues. 

2. QUARTERLY REPORTS  

2.1. LEL provides quarterly reports to the Authority covering the financial performance of 
the Company and the main operational issues experienced.  This provides 
shareholder information to enable members to be briefed on key information 
concerning the operation of LEL. The report covering the First Quarter of 2020 is at 
Appendix A. Restrictions on public movements and activities in response to COVID-
19 were put in place nationally in the last two weeks of the quarter.  The first quarter 
financial performance was therefore little impacted by these changes.   

2.2. The Company’s operational result is a profit for the first quarter of  
against a budgeted profit of . 

2.3. Revenue was worse than budget by , disposal costs were worse than 
budget by  (5.5%) and overheads were  (1.5%) better than 
budget.  

2.4. The revenue position of  reflects that NLWA waste tonnages were in 
line with budget.  There were lower revenues from Hertfordshire and metal 
recovery, with some increased third-party waste from other sources being treated.  

2.5. Direct operational costs of  for the period were above budget, with an 
adverse variance of , with increased labour and maintenance costs. 

2.6. Overhead costs of , were  better than budget.  The overhead 
costs include  in support of the defined benefit pension scheme deficit 
reduction plan. 

2.7. The profit and loss account for the year to date is set out in the following table: 

 

 

 

 

 





new turbine can be undertaken.  It is anticipated that the new turbine will be 
commissioned by the end of November 2020. 

3. RESPONSE TO CORONAVIRUS PANDEMIC 

3.1. The Company has produced a service continuity plan to mitigate the effects of the 
COVID-19. This was shared with the Authority in the last governance report.  

3.2. On 24 March re-use and recycling centres were closed in line with the 
Government’s lock-down measures. They were successfully re-opened with a 
partial service in early May 2020 with a close to normal service being offered from 
early June. On re-opening, the Company has developed and implemented a 
customer booking system which has greatly assisted in managing the demand for 
the service and reduced the traffic queuing and wait times experienced at some 
other RRCs on reopening. 

3.3. At the height of the pandemic the Company experienced overall absences of 10%.  
Some staff were shielding because of health conditions or because they live with 
people who have such conditions; and some staff were following guidance to stay at 
home with suspected Covid symptoms.  The highest absence levels were amongst 
recycling centre and maintenance employees. The current overall levels 
experienced are 3-5%. The Company has been quick to implement protective 
measures which mitigated the impacts and the ability to have employees tested for 
the virus has meant that they can return to work more quickly if not tested positive.  
As noted in the services report, daily reports of disposal and resilience were 
provided to borough emergency coordination committees.  LEL supplied daily 
briefing information which enabled Authority officers to be aware of developments 
and to pass on informative reports to boroughs. 

3.4. Regrettably, one employee has died, having been taken ill on the day in which his 
company induction took place.  This was believed to be as a result of contracting 
COVID-19, but this occurred before wide-spread testing was available. 

3.5. Cash flow scenarios have been modelled to ascertain potential liquidity issues as a 
result of the virus. These have been assessed by BDO who have determined that in 
the next twelve months Covid-19 does not cause a threat to the Company’s going 
concern status.  

3.6. The company will undertake the formal external risk assessments in July to ensure 
that it meets the current Covid Secure requirements. 

4. FUTURE FINANCIAL SUSTAINABILITY  

4.1. NLWA officers are continuing to work with LEL executives to come forward with 
proposals for future gate fees.  These should reflect affordability to local 
government while also putting the company into a financially sustainable position to 
see through the life of the existing energy from waste facility.  Further exploration is 
needed.  This is expected to be an item for the September Authority meeting 
following engagement over the summer with borough directors and the Member 
Finance Working Group.  





customer who had asked for assistance in removing an item which had been 
transported on the car roof. She subsequently complained that the operative, in 
assisting, had damaged the roof. These complaints are currently under 
investigation. 

8.2. LEL has been accredited as a London Living Wage employer and is entitled to use 
the logo in its communications.    

9. LONDONENERGY LTD BOARD

9.1. The following directors served during the period:

9.1.1. Paul Wynn (Chairman) 

9.1.2. Ray Georgeson (Non-executive Director) 

9.1.3. Don Lloyd (Non-executive Director) 

9.1.4. Tania Songini (Non-executive Director) 

9.1.5. Ulla Rottger (Non-executive Director 

9.1.6. Peter Sharpe (Managing Director) 

9.1.7. Mary Czulowski (Finance Director) 

9.1.8. Jim Kendall (Operations Director) 

9.2. Paul Wynn was appointed Chair by the Authority on 26 January 2017. The 
company secretary has advised that the appointment was for six years, with service 
agreements renewed on a three year basis. His appointment was renewed earlier 
this year to 26 January 2023. 

9.3. Tania Songini’s appointment as non-executive director and Chair of the Audit and 
Risk Committee expires on 18 June 2020.  Having served one term of 3 years the 
company seeks to reappoint her.  I recommend that the Authority approves Tania 
Songini’s reappointment. 

9.4. Ray Georgeson is proposed for re-appointment as senior non-executive director on 
30 June 2020. Mr Georgeson will have served for over eleven years on his re-
appointment.  Given this term of office he would not be considered an 
“independent” director in line with guidance from the Financial Reporting Council.  
However, the other non-executive directors are still independent in line with the 
guidance and there is no minimum requirement for independent directors. 

 
  I recommend that the Authority 

approves Ray Georgeson’s reappointment. 



9.5. As noted in other papers on the agenda, we are approaching key milestones in the 
North London Heat and Power Project.  In the next two months we expect to award 
the contract for construction of the new resource recovery facility and public reuse 
and recycling centre, and we expect to start the procurement process for the new 
energy recovery facility (ERF). While the placing of the ERF procurement 
advertisement does not bind the authority, it signals an intent and the ramping up of 
activity both in the procurement and on the site itself. This means the importance 
continues to grow of LEL facilitating the delivery of the project and agreeing with the 
Authority its developing plans for operating new facilities.  Therefore, with the 
approach of these milestones, we consider the time is right to examine the 
structures in place for delivery between NLWA and LEL, especially as several years 
have passed since the shareholder agreement was last reviewed.   In addition to 
considering long term delivery, it is also crucial that the operational cooperation 
between the Authority and its wholly owned company LEL should secure successful 
results for current services.  It is good practice from time to time to review and 
revise the relationship between NLWA and LEL and particularly for the reasons 
outlined at this time.  This enables the Authority - as sole shareholder - to be fully 
assured that governance between organisations and the carrying out of the 
company’s activities are meeting the Authority’s needs and expectations. 

9.6. Approval is therefore sought to establish a review, reporting to the Clerk and to be 
led by an individual bringing an external perspective.  This will allow the relationship 
between NLWA and LEL to be updated and refreshed and independently confirmed 
as fit for purpose.  This will provide a renewed basis on which to work together as 
the North London Heat and Power Project moves towards the critical construction 
and implementation phases.  It is proposed that responsibility for the terms of 
reference and oversight of the process should be delegated to the Clerk, in 
consultation with the Chair and Vice Chairs. The results of the independent review 
will be reported to the Authority together with any recommended actions. 

10. LONDONENERGY LTD BOARD MINUTES

10.1. Signed copies of Board minutes are submitted to meetings of the Authority for 
Information. The LEL signed Board minutes for meetings held since the last 
meeting of the Authority can be found at Appendix A. 

11. COMMENTS OF THE LEGAL ADVISER

[Redacted]

12. COMMENTS OF THE FINANCIAL ADVISER

12.1. The Financial adviser has been consulted in the Preparation of this report and 
comments have been incorporated. 

Contact officer: 

Martin Capstick 
Managing Director 
North London Waste Authority 
Berol House, Unit 1b 



25 Ashley Road 
Tottenham 
London 
N17 9LJ 

Tel:      020 8489 5730 
E-mail: post@nlwa.gov.uk
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1 EXECUTIVE SUMMARY 

 

Overview of the Period   

The Company’s operational result is a profit for the first quarter of  
against a budgeted profit of . 

Revenue was worse than budget by , disposal costs were worse than 
budget by  (3.1%) and overheads were  (1.5%) better than 
budget.  

The revenue position of   reflects on budget NLWA waste tonnages 
and increased third party waste being treated, offset by lower revenues from 
Hertfordshire and metal recovery.  

Direct operational costs of  for the period were above budget, with 
an adverse variance of , with increased labour and maintenance 
costs. 

Overhead costs of ,  better than budget, the overhead 
costs include  in support of the defined benefit pension scheme deficit 
reduction plan. 

   The profit and loss account for the year to date is set out in the following table 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





The settlement agreed was  (85.2%). The product damage claim 
was paid in full, after deductibles and the Company received payment of 
82.4% of its business interruption claim. 

The business interruption claim was extremely complex in its calculation, the 
loss being determined by the daily additional lost steam output over and 
above all other expected losses arising from operational outages. The total 
cost to the Company of the incident is , being made up of 
deductibles of  and the rejected business interruption claim of 

. 

1.1.  Key Year to Date Financial Indicators 

[Revenue & Contribution QTD Summary dashboard redacted]



Key Events/Activities/Performance Issues 

The Company has put in place a number of measures to mitigate for the 
coronavirus pandemic issues focusing on continuation of service delivery. 

In March 2020 re-use and recycling centres were closed in line with the 
Government’s lock-down measures. They were successfully re-opened with a 
partial service in early May 2020 with a close to normal service being offered from 
early June. On re-opening, the Company has developed and implemented a 
customer booking system which has greatly assisted in managing the demand for 
the service and reduced the traffic queuing and wait times experienced at some 
other RRCs on reopening. 

At the height of the pandemic the Company experienced overall absences of 10% 
due to Covid-19, but with significantly higher levels amongst recycling centre and 
maintenance employees. The current overall levels experienced are 3-5%. The 
Company has been quick to implement protective measures which mitigated the 
impacts and the ability to have employees tested for the virus has meant that 
they can return to work more quickly if not tested positive. 

Regrettably, one employee has died which is believed to be as a result of 
contracting Covid-19 but this occurred before wide-spread testing was available. 

Cash flow scenarios have been modelled to ascertain potential liquidity issues as 
a result of the virus. These have been assessed by BDO who have determined 
that in the next twelve months Covid-19 does not cause a threat to the Company’s 
going concern status.  

[Cost & Contribution QTD Summary dashboard redacted]



The company will undertake the statutory formal external risk assessments in 
July to ensure that it meets the current Covid Secure requirements. 

Operational Activity 

Whilst the first two months of the year were above budget in terms of waste 
throughput and generated and exported electricity March was below budget as 
due to a number of boiler blockages (probably caused by non-conforming 
wastes) which resulted in boiler loads being reduced. As a result most of the key 
indicators are slightly worse than budget, although significantly no waste was 
landfilled in the quarter. 

In the last week of the quarter production was impacted by a significant fault in 
TA2 which resulted in the turbine being taken out of service. It was not returned 
to service until the end of May 2020. 

Waste tonnages being received are lower in the period than previously 
experienced.  

No waste has been sent to landfill or to RDF facilities in the period. 

On 23rd March all Re-use and Recycling Centres were closed to the public in 
accordance with Government restrictions on movement. 

The main operating indicators for the period are: 

Q1 2020 Variance to Budget 

(+/better  

-/worse) 

Boiler 
Availability 

95.3% +0.4%

Throughput 13.4 tonnes/hr -0.5%

Incineration 139,045 tonnes -3.2%

Electricity 
Generated 

74,153 MWh -2.2%

Electricity 
Exported 

64,200 MWh -2.7%

Disposal        0 tonnes  2,556 tonnes 

Total tonnage 
received 

190,282 tonnes -1.0%



Year to Date Operational Indicators 
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Total tonnes handled 190,282 192,522 

Incinerated 139,045   143,680 

Disposal 0 2,556 

Recycled/recovered 51,237 46,286 

Total 190,282 192,522 

Percentage Diverted 
from landfill 100.0% 98.7% 
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2. OPERATIONS

2.1   Commercial and Operational Developments 

Electricity Contract – Kinect 

Kinect traded in accordance with the agreed strategy. 

Procurement 

Two major procurement programmes have been affected by the Coronavirus 
pandemic. 

The manufacturer of the electrical switchgear has declared bankruptcy and 
appointed a receiver as a result of the interruption of supply of components 
from China in the first quarter of the year. This has resulted in the deferral of 
the installation of new switchgear to 2021. The Company is currently preparing 
a tender document to go to market to seek an alternative supplier. 

The manufacturer and installer of automated crane equipment has been unable 
to complete the installation in accordance with the contract and has claimed a 
Force Majeure event, the coronavirus pandemic, has prevented it from 
completion of contract. The Company is in dialogue with the supplier  and is 
preparing a tender document to go to market to seek an alternative supplier. 

RRCs 

The RRC recycling rate for the period was 74.8% which is a 0.8% increase on 
the same period last year and continues to represent a very high recycling rate. 

Transport 

No prohibition notices have been issued. 

2.2    Key Technical Issues 

     The Company has reviewed the impact on operational maintenance and capital 
projects resulting from the coronavirus pandemic. 

A three week total plant shutdown was budgeted in August 2020 to install new 
switchgear. As a result of the impact of coronavirus on the supply of parts to the 
manufacturer, the switchgear manufacturer has entered receivership and is 



unable to deliver its order. The Company is re-tendering the work, but lead time 
for manufacture means that this work now needs to be scheduled for 2021 at the 
earliest. The impact of this on the year has been forecast in the Company’s Q1 
Re-forecast. 

The loss of TA2 as a result of significant fault has led to a loss of capacity for an 
eight week period.  

In order to mitigate for some of the shortfall boiler outages for boilers 4 and 5 
were brought forward. 

In accordance with Covid restrictions to reduce the number of external contractors 
on site  the outages were shorter than usual. All statutory inspections were carried 
out by our insurer Zurich and all critical work was carried out in the Boilers.  

Environmental 

There were minor exceedances/breaches of our half hourly and daily limits in 
the period. 

There were two exceedances submitted to the EA; TOC due to poor combustion, 
SO2 and HCL due to shredded plastics being tipped as household residual 
waste.   

All monthly reports have been submitted as required by the Company’s Permit. 

2.4   Long-term issues including variance from Business Plan 

Except as stated in this report, there have been no variances from the Business 
Plan to report.   

2.5    Staffing Issues 

The Company is dealing with the issues resulting from the Coronavirus pandemic. 

At the height of the pandemic the Company experienced overall absences of 10% 
due to Covid-19, but with significantly higher levels amongst recycling centre and 
maintenance employees.  

The overall levels experienced in June are 3-5%. The Company has been quick to 
implement protective measures which mitigated the impacts and the ability to 
have employees tested for the virus has meant that they can return to work more 
quickly if not tested positive. 

Regrettably, one employee has died which is believed to be as a result of 
contracting Covid-19, but this occurred before wide-spread testing was available. 







The business interruption claim was extremely complex in its calculation, the 
loss being determined by the daily additional lost steam output over and 
above all other expected losses arising from operational outages. The period 

The total cost to the Company of the incident is , being made up 
of deductibles of  and the rejected business interruption claim of 

. 

 

3.2   Staffing Report 

 

The headcount summary shows that as at 31st  March 2020 LondonEnergy 
employed 334 employees compared to the budget of 355.  

 

Sickness Absence 

Absence has averaged 3.9% for the period, against a budget of 3% and prior year 
experience of 2.0%. The results mainly reflect the impact of Covid-19. In order 
to ensure continuity of service the Company cancelled leave for operational staff. 

 

3.3   Summary of Loans 

 

The Company remained completely debt free in the quarter. 

 

3.4  Amendments to the agreed Business Plan 

Other than as set out in this report, there are no amendments to the agreed 
business plan. 

 

Q1 Reforecast 

As a result of the coronavirus pandemic the installation of new switchgear and 
other capital projects have been deferred to 2021. This has led to a significant 
change in the operational and financial plan for 2020, which has been re-forecast. 

The key changes to the budget are: 

• Changes to capital programme 

Installation of switchgear halted, installation costs capped at works already 
delivered. 

Deferral of FGT upgrade to 2021 

 

 





4   SHAREHOLDER MATTERS 

 

4.1      Number and names of directors in period 

The following directors served during the period:  
 

• Paul Wynn (Chairman) 

• Ray Georgeson (Non-executive Director) 

• Don Lloyd (Non-executive Director) 

• Tania Songini (Non-executive Director)  

• Ulla Rottger (Non-executive Director) 

• Peter Sharpe (Managing Director) 

• Mary Czulowski (Finance Director) 

• Jim Kendall (Operations Director)  

 

4.2        Director attendance at Board meetings 

There were three board meetings in the period and the following table indicates 
the attendance of individual directors. Mr Capstick  attended the meetings as 
an Observer. 

 

Director 23rd 

January 

20th 

February 

24th 

March 

Paul Wynn Present Present Present 

Ray Georgeson Present Present Present 

Don Lloyd Present Present Present 

Tania Songini Present Present Present 

Ulla Rottger Present Present Present 

Peter Sharpe Present Present Present 

Mary Czulowski Present Present Present 

Jim Kendall Present Present Present 

Martin Capstick 
(Observer) 

Present Present Present 

 

Mr Wynn was re-appointed as Chair on 26th January 2020. 

 

 



Ms Songini is to be re-appointed as non-executive director and Chair of the 
Audit and Risk Committee on 18th June 2020, 

Mr Georgeson is to be re-appointed as senior non-executive director on 30th 
June 2020. Mr Georgeson will have served for over eleven years on his re-
appointment and will not be considered to be an independent director in line 
with FRC guidance.  

   
 

 

4.3    Pension Trustees 

There were no changes to pension trustees during the quarter. There are three 
trustees, an independent Chair, one member nominated trustee and one 
employer nominated trustee. 

 

4.5    LondonWaste Defined Benefit Pension Scheme 
 

The LondonWaste Pension Scheme closed to future accrual on 31st December 
2018.  

 

4.6       Insurance Cover 

The Company maintains the following insurance policies: 

• Property/Business Interruption 

• Excess Property/Business Interruption 

• Engineering Damage 

• Combined Liability 

• Excess Employers Liability 

• Excess Public Liability 

• Motor Fleet 

• Business Travel/Personal Accident 

• Engineering Inspection 

• Directors & Officers 

• Pension Trustee Liability 

• Environmental Liability 

• Cash in Transit 

 

 

 





4.11   Legal Proceedings 

There was an employment tribunal held in the period. Eighteen months ago the 
Company dismissed an employee for racist abuse which was uncovered when 
reported by a whistle blower. The employee withdrew during the tribunal when 
it was clear that the evidence against him was compelling and that he would 
lose the case.  The employee admitted the allegations against him. 

 

5. HSQE 

 

5.1   Update on compliance matters: 

There were no prohibition notices, improvement notices or prosecutions in the 
period. 

There have been no reportable or dangerous occurrences during the period. 

 

Prohibition Notices 

No prohibition notices were issued in this quarter.  

 

Improvement Notices 

No improvement notices were issued in this quarter.  

 

Prosecutions 

There are no prosecutions pending. 

 
7. COMMUNICATIONS 

 

Engagement Day   

  

On 6 & 12 February 2020, LEL hosted two graduate engagement days. Eighteen 
prospective candidates attended. 

Graduate Assessment Days took place in a virtual environment in March and 
April 2020. 

 

 

 

 

 



Tour February 2020   

  

A total of 22 people (up 17% from last month) visited the EcoPark in February. 
Visits included Islington Council Officers and Members, residents from Waltham 
Forest and a group of young people on their half-term school break. Future 
tours have now been cancelled due to the coronavirus pandemic. 

 

Engagement 

  

To support International Women Day 2020 (IWD) on 8 March, a campaign has 
been produced including a video to celebrate women working at LondonEnergy 
with the theme of how LEL is working on challenging stereotypes. A series of 
social media messages with quotes from women working at LondonEnergy has 
been posted and people across the Company were encouraged to share their 
pictures and quotes on Twitter, LinkedIn and Instagram. 

 

London Living Wage  

 

LondonEnergy is now an accredited London Living Wage Employer. The 
Company has always paid this as a minimum to employees and ensured that it 
is also paid by Contractors who have employees working on LondonEnergy sites, 
the accreditation is the official recognition for it. 

 

Reuse and Recycling Centres Closure  

LEL communications team worked with NLWA to coordinate the communication 
around the closure and reopening of RRCs.  

 

 

 

 
































