GENERAL KPIs

Leading Indicator

KPI Basis

Colour Citeria

Less than or equal 10 2 for the period.

Greater or Equal than 5 - Red
Greater than 2 and less than 4 - Amber Less than or equal o 2 - Green

| WORKFORCE ENGAGEMENT

[Vou sadwe dia

[Nrber of events per month per 100 workforce.

Resitence.

[CONTRACT MANAGEMENT

ction cosur from P3C minutes of meetings umber outstanding for more than one meeting period Mority
Less than or equal 1o 2 for the period Creater or Eauel han s - Rea

occunence of non-complian everts [mber of noncomptant events per meeting perod Moniy | Greaterhan2 and less than 4 - Amber Less than or equal o 2 - Green
Roling period average of less than or equal (o 40 Creater tan 60 - Red

R relted unplamed ot days [Nmber of manay stoppages per meeiing period vonty | Greater At Less than or
Roling period average of less than or equal 10 4 Creater than 7 - e

[ retted compains arber per poroa oy | Greater than' andess than 6 - Anber Less than o el 04 - Green

[Fosiive aoreement, i retrospect, by PIC 1 e moriy commumcaton siatedy Rolling average of more than or equal (o 80% BRI 0 or reater o 0,60 - Green
communicaton oy | Eatto or areater han .60 an less than o e 100,70 - Amber Less than 0.60- et

rofect unpamea.

More than or equal t0 5 Moty | £- Done - Green
2-Not Dore - Red
Creater tan 0.1

Unplanned leavers of less than or equal to 5%per quarter Quarery | Greter than 0.051 andlss than 0.1 - Anber Less than o equal o 0.050 - Green

Equalto - Green

QUALITY ASSURANCE

Less than or equal 1o 5 per month

@ 100% montty | Equalto o oreater than 0.70 and less than or equal o 0.99 - Amber Less than or equal 0 0.69
Eqalo 1 Green
ime period are so responded to [cEmAR communications 100% Monthy | Equalto o greater than 0,70 and less than or equal o 0.99 - Amber Less than or equel 10 0.69
Red
EaITo 1 Green
varaton requests 100% monthy | Equal o or oreater than 0.70 and less than or equal o 0.99 - Amber Less than or equal 0 0.69
Eual 0 or greater an 0,00  Green
90% wonty | Eaual to or greater than 0,70 and less than or equal 0 0.89 - Amber Less than or equal t0 0.69
Eual 0 o reater han 0.05 - Green
[CEmAR General communications 95%on time response. Morthy | Equalto o oreater than 0,70 and less than or equal to 0.94 - Amber Less than or equal t0 0.69.

Equal 0 or reater han 10 - Red
Equaltoor g a

9- Amber Less than or

Equal 0 o reater han 0.00 - Green
Equal to orgreater than 0.70 and less than of equal 10 0.97 - Amber Less than or equal 0 0.69

Equal 0 o reater han 0.00 - Green
Equal to or greater than 0.70 and less than o equal 1o 0.97 - Amber Less than or equal 0 0.69

| WORKFORCE PLANNING.

Rolling average of less than or equal to 2

ncrs rmier of NCRs per 100 worktorce Moty
Performed NDTs more than 98%

hors 56 o St NOTs st passed Moty
Performed Inspections and tesls more than 98%accepted

Site nspection and Tests 56 for site nspection and Tests passed Moty
Less than or equal to 5 opened per month (excluded the NCRS raised by

[usbority NCRs [rushority NCRs: Number of NCRs opened by the NLWA the Contractor) Moty

Equal 0 or reater han 10 - e
Equaltoor g a

9- Amber Less than or

Eaual 0 or greater han’5 - Red
Equalto or greater han 3 and less than or equal o 4 - Amber Less than or equal 0 2 - Green

[Foint o work Risk Assessments:

[mier of POWRAS delivered by craftsman supervision per week

& per month

[rccess control operation [umber of downime days per ouarter Quarterly
[Workiorce Avaratity FTony Tevien o Poject Bbous Tecarement and Sk P T Tory ] 1 Dore - Green

2-Not Done - Red

Bl o or greater thand - Green
b 4 per month Moty | Ematto o greater than 2 andess than orcquato 3 - Anber Less than 1 - Rea

Mornthy

Equal 0 or reater han 8 - Green
Equal to or greater than 5 and fess than or equal 0 7 - Aber Equal 0 o less than 4 - Red

[Nomoer of Gy e Wik co-ornation meetngs anended by cransman
upervision per weet

it wide co-ordinaton meetings

22 per month (business days)

Monthy

Equal 0 of reater han 22 - Green
Equal to or greater than 18 and les than or equal 1 21 - Amber Equal 0 o less than 17 - Red

[PROJECT CONTROL S-PROGRAMME.

Fow many times the Contractor has made adusiments o the completion dae of the
project as a whole.

Trant i 7] T00% Vorthy | 1. Dore - Green
and trained in cotaboraton each morth 2-Nat Done - Red
[Tota ramber o1 We need (o know what the survey tells Us and what did we do Wory | L Oore - Green
[rontguartenyear aboutit. 2ot Done - Red

Equal 0 o greater han 0,064 - Re
Equalto or greater than 0,051 and ess than or equal 10 0.063 - Amber Less than or equal to

[PROJECT CONTROLSRISKS

[The goal o the Projec Risk Protle s (o provide a nor-subjectve understanding of sk

rumber Of Adustments To The Programme Rolling average of less than or equal (0 0.05 Mority
0050 Green
Compares e B ol o geater Tam0.80- Green
e i s 2 et fo measur th pogrammesficencyof e pjeci—samscake | ot o ocual than 0,60 Vonty | Falt o greater than 0.60 and s than o el 10079 - AnberLess than o equal 10059
vided by plamed vae R
Frogramme Foat ogame (Total float must never be negae. oy |1 oo Green
2-NotDone - Red
T B o o geater e o1 Fed
ke e orcer P80 within 30 days of Determinisic. Quariety | Eat10orreter han 31 anes than o e 060 - AnberLess than o a0 50-
uncartiny on the fina project uraton Grean
ol o geater 0.5 - Green
e b o Schocte 11 ey Events Canploted On Time Roling average of more than o equal 10 0.95 Monty | Falt o greater 1han0.70 and s than o el 0 0.94 - AnberLess than o equal 10069
R
ol o geater Tam0.80- Green
cumen Fuse cumen Fuse “Record Fails if 1 Metic Fails Monty | Falt o greater than 0,65 and s thanor el 10 0.5 - AnberLess than o equal 10044
R
ol o geater Tan0.90- Green
Procuement packages cumiatve procurement packages signed against PrE Roling average of more than or equal o 90% Monty | Falt o greater 1han 070 and s than o et 0 0.8 - AnberLess than o equal 10069
R

‘Eual 0 o greater han 0.8 - Red
Equalto o greater than 0,71 and less than of equal 0 0.85 - ATber Less than or equal 10 0.70

[STAKEHOLDER MANAGEMENT

[Frezzismis Rolling average of less than or equal to 0.7 Moty
ihey pose. Green
[Coporumtes [Romer of opportrties 1Gorine. TGentity 1 opportunity per month ory ] 1 Dore - Green
2-Nat Done - Red
Eamlo 1 Green
sk Mitgation 56 of sk with miigation acton identifed 1005 Moy | Ealto or greater than 0.70 an ess than or el 0 0.99 - Amber Les than orequal 0 069
EUAl 0 o reater han 0.26 - Red
[mpactea risk 56 f rsks that become impacted rsks. 15%0f overall isk vonhy | Ematto or greater han 0.16 and less than o eua o 0.25 - Amber Lss thanor eual 0,015
Green
FamITo 1 Green
[Review of e Risks 56 o rec . (Significant & Very High) risks reviewed willin the period 1005 oy | Ematto o greater han 0.70 an less than o e 0.8 - Amber Less thanor equal 0.0.69
EaUAl 0 o reater han 0.21 - Red
overcue wiigaton Actions 36 f sk with Actons overce: <10%risks up 1o 1 month overdue iy | St s o 3 1002 st ese v r 0010
EUAl 0 or greater han 0,60  Green
 rend of sk prory. 16 of sk that meet post miigated s rating 80%o identifed risks achieve post mitigated rsk rating oy [ Emo o060 s o st 073 At Loss e 05

[SOCIAL VALUE

takenoiter Managerent

Fiow many new FTEs, of ai feast 12 consective morihs, are created by the
convacior.

[Trade Press coverage ‘EXplofng opporLles 0r poSiive press coverage on projec actiles (6.0 >2 times a year. Amualy | 1-Done - Green
Social Value) and working o sectre the coverage. 2-Not Done - Red
[Cocal Press Coverage. Tor Socal | >2 times a year. Ay, |1 Oore Green
Valve) and working to secure the coverage. 2-Not Done - Red
[Communtes Tarson groun 100% oy | L Oore - Geen
information when required Not Dore - Red
[Response to i compants se 2% o % IChemE Conact 100% oy | L Oore - Geen

2-Not Done - Red

Eaual 0 or greater han - Green

e Roling average of 6 per quarter oy | En 0t a4 s 1059 - Ar s o e 299
T Equal o or greater han 12 - Green
b civered by the Conractor. Rolling average of 12 per quarter cumny | Eml ot s 1.9 - A s o o799




Local Business spend

Copy

£16.5m of sup towards local businesses

Equal 0 or greater han 1101~ Green

_—
@ v 0.9M - Red

Equal to o greater than 10 and les than or equal (01.09M - Amber Less than or equal 0

[Cocal Enpioyment

16

28 per quarter

T Done - Green
2-Not Done - Red

Quararty

schools Programme

y
[t ofthe schools programme.

Rolling average of 48 per quarter

EqUal 0 or greater han 45 - Green

Quartrly

Equalto or greater than 40 and less than or equal 47 - Amber Less than or equal 0 39 - Red

Fiow many

Gervers tor
croois programme.

Rolling average of 5 per quarter

Bl o or greater hans - Green

Quartrly

Equalto or greater than 4 and less than or equal 4.99 - Amber Less than or equal 10 399
Red

[Community Projects

profects.

Rolling average of 652 per quarter

Equal 0 o Greater han 650 - Green

Quartrty

Equal to o greater than 550 and less than or equal 649 - Amber Less than or equal 0 549
Red

communiy projects

Rolling average of £12.5k per quarter

EqUal 0 o Greater ran E12 5k - Green

Quartrty
£209K- Red

Equal to or greater than £11k and less than or equal £12 45K - Amber Less than or equal o

Equaity. Diversiy and inciusion

Equalty,
[Contactor and sub-contractor stat.

Roling average of 82 per quarter

EQual 0 or greater han 62 - Green

Quartrty

Equalto or greater than 75 and less than or equal 81 - Amber Less than or equal 0 74 - Red.

HEALTH, SAFETY AND WELLBEING KPIs

Leading Indicator
(Occupation Health Checks
in period

Leading Indicator

Number of checks made

Measuremen
Occupational health check is one made for the purpose of comply with
[ACCIONA reugirement on "Fit to Work" or other demonstrastion "Safety Criticial
Medicals"

Target
100% during any routine inspection or audit

Colour Criteria

Equal to or greater than
Green
Equal or greater than 0.9

and less than or equal to

Mental Health Training delivered

Number of hours training delivered

| Refates to any topic on the subject of improving mental health. Can include
formal and informa training. Hours calculated is per person (i 10people for 2
hours = 20hours recorded

>0.5% of toal manpower hours for period

Equal t0 or greater than 0.
- Green

Equal to or greater 0.3 than
and less than or equal to

Health related promotion

Promotion delivered for the purpose of increasing
awareness or changing
Dhehaviour

‘Can be delivered TBT, training, postivie recognition, poster campaign, give
aways, but must be supported by evidence of
deliveny

1 per month

Equal to or greater than 1-
Green 0 - Not Done - Red

Toolbox talks conducted

Number of toolbox talks conducted

'A fromal deliviered toolbox talk on a specific safety, health or
wellbeing topic, where all attendees sign

1 per week per contractor

[Equal to or greater than 4 -
Green Less than 4 - Red

Health and Safety and welbeing
training conducted

Number of hours training delivered

‘Can include formal and informal training. Hours calculated is per person (i.e
10people for 2 hours = 20hours recorded). Also include mental health training
and TBT.

>196 of total manpoweer hours for period

Equal to or greater than 1 -
Green

Equal to or greater than 0.7
and less than or equal to

Daily "safe st
conducted

" or similar

Number of daily briefing conducted

Recorded attendace at a morning briefing where health, safety, coordination,
interfaces are discussed.

1 per day worked by contractor

[Equal to or greater than 20 -
Green Less than or equal to
19 - Red

Method statement / risk

Number of MS/RA spot checks conducted

Hnr‘l\ldﬂ dail Locoting,
Recorded inspection of MS/RA compliance, checkiist of items inspected and

[Equal to or greater than 4 -

oroduced

assessment spot checks where necessary actions and rectification conducted 1 per week per contractor Green Less than 4 - Red
conducted

Workplace inspections Formal recorded inspection of the site works Must include minimum Contractor Site Manager inspection, cannot include Equal to or greater than 1 -
conducted areas, where a report is MS/RA Hot work/Confined space inspection. 1 per week per contractor Green 0 - Not Done - Red

'Action closed during period

Total number of actions closed as percentage of

actions raised in inspections or observations made|

Contractor action register for inspections total items closed during period/total
action raised 100

>90% for period

Equal to or greater than 0.9
- Green

Equal to or greater than 0.7
and less than or equal to

Best practicellessons learmt
submitted

Best practice or a lessons learnt
submitted by the subcontractor to ACCIONA

Shall be a single page submission of best practice or lesson learnt from
incidents or other identified issue

1 per contractor per quarter

[Equal to or greater than 1 -
Green 0 - Not Done - Red

Observations submitted

Number of observations submitted

Total number of observations submitted by individuals in the period, not including|
items on formal inspections.

>1 per person per quarter average

Equal o or greater than 1 -
Green

Equal to or greater than 0.7
and less than or equal to

Observation close out

Total number of actions closed as a percentage of
observations made

(Observation closed and recorded action taken.

>90% for period

Equal to or greater than 0.9
- Green

Equal to or greater than 0.7
and less than or equal to

First Aid First aid is reproted and given including ACCIONA and sub- contractors Number of reports per month per 100 workiorce | Equal to 0 - Green

Equal to or greater than 0.1
Near misses 'Number of near misses reported 'Any issues that has the potential to cause harm or injuryincluding ACCION Number of near misses per month per 100 Equal 10 0 - Green

Equal to or greater than 0.1
Incidents 'Number of incidants reported 'Any issue resulted in injury or work stoppage or damages. Number of incidents reported per month p Equal 10 0 - Green

Equal to or greater than 1 -

ENVIRONMENTAL & SUSTAINABILITY KPIs

Leading Indicator

Environmental observations

Leading Indicator

Count of observations as “environmental” in
the Hard Hat Media Feedback Station

Measurement

Observations registered on the ACCIONA database with environmental tag.

months

Target
More than 2 per month average across 12

Environmental Training

topic

Environmental Toolbox Talks as a dedicated

control, includs Project LEADER.

The number of environmental related TBT delivered in period to a group under the company

>2 av per month across 12 months.
Reported monthly. A single topic counts 1.

m|




Contaminated Land "At least one person contaminated land Career relevant to land. One person completed (consider by El
experience company) ‘“:‘
[Contractor Environmental Training Number of hours Team training training (not including TBT) averaged across 12months or contract period 0.5 hours per person per month €
completed in month (whichever is the shorter) M
Monthly Operational Control inspection Operational control completed and ACCIONA Operational Control inspection conducted 1 per month El
conducted submitted to Head Office o
Monthly operational control inspection score: Score from completed Operational Control | ACCIONA Operational Control inspection complete with score and checked >90% average across year €
qa
W eekly environmental inspection score: Environmental inspection score, completed | Weekly environmental inspection completed and scored. Conducted by ACCIONA Env Lead [>80% E
and submitted and ACCIONA Supervisor or manager ‘j
Contractor weekly inspection b inspection Each completes an inspection, can be combined but must 1 per contractor per month Eq
completed - count have documented evidence of environmental aspects inspected. o
‘Considerate constructor scheme CCS Score The considerate constructor scheme audit score from the Auditor with a returned >40 for each audit. Eq
score above 40. o
BREEAM Scorel progress reported each month | BREEAM Tracker updated score Score based on criteria set on the BREEAM tracker. Score increased compared to last period T
o
Identify best practice Number of best practice submitted to 2 best practice submissions made per quarter to the sustainability & environmental working |2 per quarter €
ACCIONA/by ACCIONA Joroup M
96timber from recycled or sustainable sources | Check on sustainable timber Al timber arriving at site has evidence of sustainable procurement or recylced timber 100% on check El
ual
9%recycled material within permanent material 10% of overall weightivolume of materials |
supplied or used Recycled content based on verifiable data or markert norms. comes from recycled materials o
n
Yembodied carbon reduction against baseline | Update from carbon model quarterly ‘Carbon reduction of project demonstrated in monthly report over the ISDS baseliner 10% tartet reported monthly as traffic T
report. carbon model. light °
[Avoiding single car occupancy journeys tosite | Count of single car occupancy journeys Percentacege of sustainable alternatives against single car journeys. >80% maintained €
(excluding deliveries) d
(CO2 emissions reduction over single car Measurement of COZ for vehicle/mode used | Measure the carbon intensity of sustainable commuting vs. fossil fuelled car journeys. 85% against fossil fuelled car journeys €
occupancy journeys a
Reduction of generator use on the project ‘Calcuation of hours generator (greater (A generator set Used must calcuate the hours used. Project average less than 146 hours per <
than 37kW) used. month A
%non-hazardous construction waste diversion | Waste reports monthly from waste contractor | Monthly waste export data demosntrates that waste is diverted from landfill. Calculation based |>95% €
from landfill on total waste removed from site M
9% improvement over baseline of total waste Total waste quantity removed from site [Exciudes soi. Quantity of waste in kg or tonnes removed from site as percentage of >15% €
quantity quantity for ion site M
6usage of metered water over baseline Calculated water meter readings of welfare | Baseline to be set based on average person Use of water per day. <85% €
water usage ‘:
Grid electricity supply from renewable sources | Power measurement from meter Metered supply from sources that used by ACCIONA. 100% T
readings o
o
Fuel purchase each month, total by fuel type €
9%reduction of fuel use over baseline Using fuel baseline and suitable project multiplier >20% q
u
Total number reported within ACCIONA Environmental incidents which are not under control and/ or have caused catastrophic harm or v
reporting system. damage to the environment. High likelihood of regulatory action including receipt of a statutory .
Level 1 incident - significant
notice or other intervention by enforcing authority. High reputational risk or failure to comply n
with consentiworking without consent. e-
:
Level 2 incident - minor Total number reported within ACCIONA Environmental incidents that have or may cause minor harm or damage and/ or near misses | <2 per month average 0-
reporting system. with significant potential of harm or damage N
Level 3 incident - near miss Total number reported within ACCIONA [An event, prevented from occurring through effective implementation of arrangements <2 per month average 0-
reporting system. described in the Contractor’s plans (low level near miss) N
Environmental related complaints Total number reported within ACCIONA "Any complaint that is given a tag of environmental related, whether o not "proven’, 0 0~
reporting system. the complaint may come from any source. 2‘
Breach of environmental consent, condition, Total number reported within ACCIONA [Any breach identified by ACCIONA, NLWA or other statutory body. 0 0-
permit or licence reporting system. 2‘

CONSTRUCTION PERFORMANCE KPIs

KPI Description ading Indicator Measuremen Target
Civil works 1- Piling production curve (units) Monthly Actual Productivity/ Performance against PMB Planned Equal to or greater than 0.80 - Green
Productivity/ Performance. 0.800 Equal to or greater than 0.70 and less than or equal
‘o020 Acbocl \ia0G0 Dod
Civil works - Excavation production curve (m3) - Phase 1 Monthly Actual Productivity/ Performance against PMB Planned Equal to or greater than 0.80 - Green
Productivity/ Performance. 80% 0.800 Equal to or greater than 0,70 and less than or equal
Laccin \ia0G0 Dod
Civil works - Reinforcement production curve (Tn structure) - Monthly Actual Productivity/ Performance against PMB Planned Equal to or greater than 0.80 - Green
Phase 1 Productivity/ Performance. 80% 0.800 Equal to or greater than 0,70 and less than or equal
‘o020 Acbocl \ia0G0 Dod
Civil works - Concrete works production curve (m3) - Phase 1 Monthly Actual Productivity/ Performance against PMB Planned Equal to or greater than 0.80 - Green
Productivity/ Performance. 80% 0.800 Equal to or greater than 0,70 and less than or equal
‘o020 Acbnocl \ia0G0 Dod
Civil works - Deck production curve (m2) - Phase 2 Monthly Actual Productivity/ Performance against PMB Planned Equal to or greater than 0.80 - Green
Productivity/ Performance. 80% 0.800 Equal to or greater than 0,70 and less than or equal
Laccin \ia0G0 Dod
Civil works - Excavation production curve (m3) - Phase 2 Monthly Actual Productivity/ Performance against PMB Planned Equal to or greater than 0.80 - Green
Productivity/ Performance. 80% 0.800 Equal to or greater than 0,70 and less than or equal
‘o020 Acbocl \ia0G0 Dod
Civil works - Reinforcement production curve (Tn structure) - Monthly Actual Productivity/ Performance against PMB Planned Equal to or greater than 0.80 - Green
Phase 2 Productivity/ Performance. 80% 0.800 Equal to or greater than 0,70 and less than or equal
10079 Amberlessthan orequal 10069 Red
Civil works - Concrete works production curve (m3) - Phase 2 Monthly Actual Productivity/ Performance against PMB Planned 0.800 Equal to or greater than 0.80 - Green
Productivity/ Performance. 80% 1.800 Equal to or greater than 0,70 and less than or equal
‘o020 Acbocl \ia0G0 Dod
Civil works - Underground Services production curve (Lm) - Monthly Actual Productivity/ Performance against PMB Planned Equal to or greater than 0.80 - Green
Phase 2 Productivity/ Performance. 80% Equal to or greater than 0,70 and less than or equal
t0 0 79 - Amher | pss than or eanal tn 0 AA - Red






