Environmental Policy TEMPLATE
1. Policy Statement & Mission Alignment
[bookmark: _Hlk215651477][Organisation Name] is committed to environmental stewardship, preventing pollution, and continually improving its performance. As a not-for-profit organisation dedicated to [Briefly state your core mission, e.g., supporting vulnerable people/conserving natural heritage/promoting arts], we recognise that protecting the environment is integral to our ethical responsibility and the long-term sustainability of the communities we serve in [Location, e.g., Greater London].
We pledge to operate with integrity and transparency, ensuring the efficient use of the resources entrusted to us by our donors and funders.
2. Scope
This policy applies to all activities, services, projects, and events undertaken by [Organisation Name] at [Specify locations, e.g., our office, community centres, charity shops, and project sites]. This includes all employees, trustees, volunteers, and contractors working on our behalf.
3. Core Commitments
[Organisation Name] is committed to achieving these goals through ethical and responsible management:
· Legal Compliance: Meeting all applicable UK and local environmental legislation, regulations, and other specific requirements (e.g., grant conditions).
· Ethical Stewardship: Exercising diligence and care in managing all financial and environmental resources to maximise the benefit for our beneficiaries and reduce our ecological footprint.
· Prevention of Pollution: Striving to eliminate or minimise the release of pollutants into the environment, including air, water, and land, across all our operations and events.
· Continual Improvement: Establishing, monitoring, and regularly improving our Environmental Management System (EMS) and overall environmental performance.
· Resource Efficiency: Promoting the responsible and efficient use of energy, water, and raw materials, and prioritising low-cost/no-cost solutions due to our non-profit status.
· Climate Action: Measuring and striving to reduce our greenhouse gas (GHG) emissions, aligning with relevant London and national climate goals.
4. Key Environmental Objectives & Targets
Our objectives focus on practical, mission-aligned, and achievable actions. We will set and review specific targets regularly.
	Area
	Commitment / Target Examples

	Waste Management
	Target: Achieve a [X]% increase in material diverted from residual waste through recycling/reuse over the next [time period]. 


Action: Maximise resource recovery from all sites, including donated goods and office materials.

	Energy Consumption
	Action: Implement a culture of energy conservation among staff and volunteers, focusing on switching off equipment and optimising heating/cooling controls. 


Target: Investigate and apply for relevant charity grants to fund energy-efficiency upgrades within [X years].

	Sustainable Procurement
	Action: Prioritise sourcing ethically produced, environmentally friendly, and locally supplied goods and services where cost-effective and feasible, ensuring alignment with our values.

	Transport
	Action: Promote the use of cycling and public transport (encouraged by London's excellent network) for all business and commute travel and minimise necessary road transport.

	Awareness & Training
	Action: Integrate environmental responsibility into volunteer induction and staff training programmes.



5. Roles and Responsibilities
Environmental management is a collective responsibility, driven by ethical leadership:
· The Board of Trustees: Holds ultimate responsibility for overseeing the policy, ensuring it is aligned with the NFP's mission, and approving resources (or grant applications) for major environmental projects.
· [Senior Manager/Director Name or Title]: Is responsible for the implementation and day-to-day management of the policy and reporting performance to the Trustees.
· Employees: Are responsible for adhering to environmental procedures and actively suggesting ways to improve resource efficiency.
· Volunteers: Are expected to participate fully in all environmental initiatives, such as waste segregation and energy saving, setting a positive example.
[bookmark: _Hlk215650817]6. Monitoring, Review, and Transparency
· This policy and its associated objectives will be reviewed by the Board of Trustees at least [annually/biennially].
· Environmental performance data (e.g., energy use, waste) will be included in the annual Impact Report or Trustees’ Annual Report to ensure transparency and accountability to our donors and beneficiaries.
· The policy will be clearly communicated and made accessible to all staff, volunteers, trustees, and interested external parties (e.g., potential funders).
[bookmark: _Hlk215651589]
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