Appendix B
PRG Criteria
Project review group criteria

	Criteria
	Contents
	Cross Reference to Relevant Section of OBC

	Affordability
	Projected PFI service payments identified

Shadow bid assumptions – CapEx, OpEx, lifecycle etc

Comment on funding assumptions e.g. gearing

The PFI credit support and the method of calculation

Comment on all budgeted sources of income including any risks associated with the income assumptions (give careful consideration to 3rd party income assumptions)

Are any land sales anticipated

Confirmation that no capital payments from authority planned or why exceptional circumstances exist

Affordable in the first full year, showing the unitary payment and matching sources of income

Affordable over the whole life of the contract, taking into account all sources of income including existing LA resources, projected additional revenue support and additional income from capital receipts or third party income

Review consistency of indexation assumptions

Affordability analysis (base case and sensitivities), and impact on budgets, accepted by Members, Senior Management and budget holders. Detail supporting evidence (e.g. cabinet minutes)

The assumption made of when PFI credits will start

On-going affordability risks
	Section 8

Appendix N

	Design quality
	Project to demonstrate how they intend to meet key objectives of the Egan Report (for example safety, minimising waste, supply chain management, etc) 

Authorities are expected to take account of the guidance on design quality included in the Department for Culture, Media and Sport’s (DCMS) publication 'Better Public Buildings', the OGC guidance 'How to achieve Design Quality in PFI Projects' and the 4ps 'Achieving Quality in Local Authority PFI Building Projects.

Note any sector specific (e.g. housing, waste) design legislation / guidance and how it is to be followed 

Detail any involvement with Commission for Architecture and the Built Environment (CABE), whether the authority has appointed a “design champion” how good design will be addressed in the ISDS / Evaluation etc (e.g. through Design Quality Indicators)

Has adequate consideration been given to design and whole life cost issues

Consider the guidance on design provided in Appendix 7 of the PRG Code of Practice
	Section 7.5
Appendices M, W and X.



	Output specification
	Requirement specified in terms of service outputs required, rather than particular assets or solutions

Range of on-going services included in the requirement defined broadly, to offer scope for efficiencies and innovation

Specification pitched at a level that is justifiable in terms of procurement best practice and robust precedent from similar projects, is consistent with affordability assumptions, and further enhancement in specification needs to demonstrate that value for money is not diminished

Are specifications based on standard sector guidance (e.g. schools)

Are the specifications based on previous projects, experience and good practice

Is there anything either within or outside of the Project scope that is considered unusual
	Section 4.9
Appendices W and X

	Risk allocation
	A PFI risk matrix has been prepared, identifying all the foreseeable risks associated with the scheme, and making a preliminary risk allocation

Are risks allocated appropriately between the parties following standard form guidance including sector specific guidance where relevant such as 4Ps procurement packs

Is there an Internal Risk Register identifying all risks to be managed by the public sector that ranks the lists in order of importance and a risk owner and mitigation strategy

Is there regular reporting of risk management to the Project Board and is there a process to regularly update the risk register
	Section 5
Appendices H, I, J and K.

	Commercial interest
	Evidence of commercial interest including approach to market sounding exercises

Provide evidence of number of organisations contacted and response. Is there likely to be sufficient market interest in the project

Are there factors which might hinder a good competition (e.g. geographic or sector related)

Certainty of income stream to meet contract payments

Willingness to consider appropriate opportunities for generation of other revenues, either from sales of assets or third party use of assets and services
	Sections 4.6, 5.3.4, 5.4 and 9.4
Appendix G

	Compliance with standard form
	Commitment to use current version of SoPC terms and conditions or sector specific Standard Form where this has been approved

Commitment to use the bidding process to embed standard Terms & Conditions

Any likely project or sector specific derogations identified and a process in place to identify and deal with these issues
	Sections 5.2, 5.3 and 5.6

	Value for money analysis
	Has the department undertaken a stage 1 VFM analysis that identifies the sector or investment programme as suited to PFI procurement

Has the authority completed the stage 2 quantitative and qualitative VFM assessment

For the quantitative assessment have robust input costs, economic assumptions and risk assumptions for both the conventional and PFI solutions been applied

Provide details of the quantitative VFM benefit and the sensitivity analysis / indifference points. Compare with other projects in the same sector

Evidence that the stage 2 qualitative evaluation has been completed by the project team, is project specific and is supported by a good evidence base
	Section 8.4
Appendix N

	Suitability of advisors
	Has the Authority identified all of the advisory support it will require

Have advisors been appointed. If not when will they be appointed

If the Authority is using in-house resources are they suitably skilled and experienced

Who are the appointed advisors? What are the terms of the appointment and has a suitable budget been identified?

Do the advisors have suitable sector specific experience

Willingness of advisers to share lessons and approaches, without undue confidentiality and copyright constraints

Arrangements for periodic review of performance of advisers
	Sections 6.2, 6.3, 6.4 and 8.2


	Indicative timetable
	Procurement timetable prepared

Detail and total length and breakdown into component parts

Timetable and affordability assumptions consistent

Stages of procurement process kept to a minimum consistent with achieving optimal project delivery at least cost

Total elapsed time from OJEU to completion realistic taking into account sector specific experience

Timetable is consistent with previous experience within the sector
	Section 10.2

	Project team
	Project management experience. Provide specific details of previous PFI experience of the project team especially that of the Project Manager and Project Director

Detail the numbers of full and part time resources both current and planned

Appropriate range of skills and experience, whether from advisors or in house, for the deal envisaged

Project team demonstrates capacity to undertake the procurement

Is there a suitable project management structure including reporting lines to the Project Board and members

Have suitable powers been delegated to the Project Team to effectively manage and progress the procurement

Is there a project budget and if so is it sensible

Accessible to involvement of 4Ps / Departmental PFU

Recommendations from any recent gateway reviews plus info on how the authority has responded to these
	Section 6.2, 6.3 and 6.4
Appendix GG

	Commitment of sponsors, stakeholders & users
	Demonstrable support from all key sponsors (such as Councilors and Senior Officers) and, where appropriate, users such as School Governors. Consultation with all other stakeholders

Detail any relevant decision making processes

Ensure consistency between support of stakeholders and affordability commitments

Is there an effective communications strategy to liaise with all interested groups and keep them informed of progress / key decisions
	Sections 3.1, 3.2, 6.2, 6.6, 9.1, 9.2.6, 9.5
Section 8.6

Appendices U and AA 

	Statutory process
	Ensure statutory processes are either complete or factored into the timetable

Note the relevant regulatory processes

Consider risk of delay, need for public consultation etc

Are sector specific issues adequately addressed

Is there are mitigation strategy in place to manage statutory risks (especially relevant where planning may be contentious)

Has the project got outline planning permission? Are there any other bodies which will have right to veto e.g. Mayor of London, Government Office for the South East etc. What consultation has taken place with these
	Sections 3.1, 7.3.4, 5.3, 9.1, 9.2.6, 10


