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1. Background 

1.1 Policy 

LondonWaste Ltd recognises that certain activities undertaken on their sites may, under extreme circumstances or in the event of the failure of a control system or 
following malicious interference, can disrupt business activities. With this in mind LondonWaste have created and can implement site specific response procedures 
designed to counter or mitigate the effects of any such incident or failure. 

It is vital that the organisation has a clear and simple method by which it can quickly recognise a business continuity threat and act accordingly. 

It is better to over-react to serious incidents and then stand down members of staff than to under-react. The agreed escalation and invocation 

framework to be adopted and understood by all is set out in section 2.5.   

1.2 Purpose & Scope 

The purpose of this document is to assist LondonWaste to create an incident response structure that will enable an effective 

response & recovery from disruptions. The Company acknowledges that for any incident situation there should be a simple 

and quickly-formed structure that will enable the organisation to: 

• Confirm the nature and extent of the incident 

• Take control of the situation, 

• Contain the incident, and 

• Communicate with stakeholders 

This document is not intended to be a prescriptive list of actions to take to manage an incident.   

This document should be read in conjunction with the Business Impact Analysis which details the Mission Critical 

Activities.   
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Note: Columns 2 and 3 should be populated from the Business Impact Assessment in advance of an incident.
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APPENDIX F - Associated Documents: None 




